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+966599533102 (personal-Saudi Arabia)
00201154744183 (personal- Egypt)

zidan250@yahoo.com                  
EDUCATION
2003 - South Valley University - Aswan, Egypt.

Faculty of Engineering
Bachelor of Electrical Engineering, Majoring in Telecom and electronics.

Executive Summary Experiences 
· Huawei KSA- PMO Department, Fixed Network projects- presales, DRBs and DTRBs SALAM Data Centers Delivery and services.
· Huawei KSA- PMO Department, Fixed Network projects-SALAM 14 sites Data Centers Projects Delivery and services. 
· Huawei KSA- PMO Department, SALAM Data Centers operations and Maintenance 
· Huawei KSA – PMO Department, SALAM – DC Rectifiers Expansions for Data Centers (9 sites)
·  Huawei KSA-EBG Department, STC Delivery Public WIFI Project.
· Huawei KSA-STC account, IBS Delivery Project.
· Huawei KSA – Manage Service Department - Zain Saudi, MS-Field Maintenance (FLM Telecom and Electro Mechanical) for DWDM / Cores Sites/ IBS, WIFI, MPLS, Microcells, GSM Outdoor sites and 90 sites Relocations for Civil works.
· Huawei KSA – Manage Service Department Zain-HAJJ (1438H/2017) success Guarantee project for Indoor/Out Door / DWDM / Cores Sites.
· Huawei KSA – Manage Service Department Zain-HAJJ (1439H/2018) success Guarantee project for Indoor / Out Door / DWDM / Cores sites.
· Saudi Telecom Company, MS- GSM Field Maintenance (FLM-EM).
· Saudi Telecom Company, MS- power Electro Mechanical for Cores (BSCs-MSCs) and DATA Centers and Satellite stations.
· Orange -Egypt, Consultation services for MS-operation and Maintenance.
· Etisalat Misr-MS for Telecom scope.

· Etisalat Misr-Rollout for New, indoor and outdoor Sites installation and Integrations.

· Vodafone Egypt-Rollout for New outdoor sites and Modernization Projects.

SKILLS
Personal Skills:
· Capability to work under pressure with effective time management skills.

· Leadership competencies.

· Empowering employees and developing their capabilities

· Leading the change

· Effectively manage resources

· Focus on results

· Decision-making skills

· Leadership and management skills

· Orientation, evaluation and supervision skills

· Skills of ability to solve problems and disputes

WORK EXPERIENCE
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From May 2021 up to Date
ITC- SALAM Data Centers senior Project Manager. (End to End).
Duties & Responsibilities:
· Handle customer and partner engagement, manage customer relationship building confidence and trust, and ensure project progress arranging Regular weekly and Monthly meetings and customer events.

·  Define and Manage Project scope, for newly 30 Data center sites- 14 sites completed and handed over to customer, out of 30 sites (Huawei Prefab container solutions) along with prepare Delivery Review Bidding (DRB).
· Responsible for Implementation tasks, from SAQ, survey, design, installation, testing, till integration, as built milestone and Hand over to Customer Operation team.

· Lead and Manage 3 Subcons Companies along with local HR staff to achieve the newly 30 data center sites.

· Plan and Achieved Monthly target according to contractual SLA and KPIs
· Technical Support for field teams for Fiber, Microwave, UPS, Batteries, Rectifiers, Generators and Neteco servers along with quality assurance for data center standard and design. 
· Monitoring the cost associated with the project resources to make sure the actual cost will not exceed the budgeted cost 
From May 2019 up to April 2021
Project Manager – Huawei Tech & Investment-Saudi Arabia.

S.T.C Public WIFI project 
· Define project scope, secure plans and monitor all activities from Site Acquisition Milestone Till as Built Milestone according to customer process & systems and Tools
· Monitoring the cost associated with the project resources to make sure the actual cost will not exceed the budgeted cost …
· Define and Manage the Core (WLC) Part E2E for installation and Integration Tasks.

· Responsible for leading Negotiation with STC customers( building MGMT) to get their approval to implement the Huawei- WIFI Equipment’s & achieve by adding 3000 WIFI Access points extra to our Scope  .
· Responsible for leading Negotiation with STC customers (buildings owners) to get their approval to implement the Huawei- IBS Equipment’s & achieve by adding many sites extra to our Scope.
· Manage 4 subcontractors, with full dedicated teams.
· Perform all the contractual Extra work activities, from End to End, which, Enhance the Network Elements & sites…
· Handle customer and partner engagement, manage customer relationship building confidence and trust, and ensure project progress arranging meetings and customer events.

· Ensure financial system monitoring for the project  
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From August 2016 Up to May 2019
Regional Project Manager- Huawei Tech & Investment-Saudi Arabia.

Zain network Assurance& Managed Service operation and Maintenance projects
Duties & Responsibilities: 

· Responsible for Makah, HARAM and HAJJ Regions.
· 950 Access sites, 150 IBS sites and 14 Fiber Access Nodes-DWDM sites.

· Manage the operation activities for 7 Cores (BSCs and RNCs) and Data centers
· Manage and Lead 3 subcontractors with 25 teams, dedicated to MS of Telecom & Electro Mechanical and sites civil Relocation scope.

· Lead activities related to project staffing and mobility.
· Lead Transformation program for projects in the Region, it leads to reduce the cost and improve teams Efficiency, team work loads.
· Building the process and the procedures for the preventive maintenance and corrective maintenance tasks , spare parts management, 

· Closely follow with Customer Quality Team to enhance and improve Network KPIs.

· Plane and Achieve Monthly, half yearly and yearly for the preventive maintenance and corrective maintenance tasks.
· Tracing & Analyze Performance of Subcontractors KPIs...
· Plane and Achieve Relocation sites civil scope under closely Coordination with Customer Planning team…

· Perform all the contractual Extra work activities, from End to End, which, Enhance the Network Elements & sites…

· Plane and Achieve the Hand Over target of new sites under closely Follow& coordination with Customer Rollout teams…

· Raise and closely follow with Customer Operation team, All the Capex & replacement for electromechanical equipment’s….

· Monitoring the cost associated with the project resources to make sure the actual cost will not exceed the budgeted cost 
· Apply and Strictly Follow the Environmental Health and Safety Rules (EHS) with all operations activities.
· Prepare the Agenda of Weekly Meeting with the 3 subcontractors Regional Management team, to discuss and trace the weekly operations activities…
· Attend Weekly Meeting with customer National Team and Regional team, to discuss and trace the weekly operations activities….

· Periodic reports for project achievements, shortage and progress.
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From December 2014 up to July 2016
Operation Manager - Imanco Trading, Commerce and contracting.

S.T.C Exchanges Managed Service O&M projects
Dues & Responsibilities: 

· Preparing Technical and Financial Tenders related to O&M Bids with Support of D&P department either for services bids or resources ones.
· Coordinating with departmental project managers to have the best execution to operation and maintenance projects and its organization
· Building the organization of the managed Services contracts, and having the initial starting up for the projects and the organization reference to STC Technical Building
· Building the process and the procedures for the trouble ticket handling, spare parts management, preventive maintenance schedule and corrective maintenance schedule, etc …
· Responsible for planning the PMR and CMR for the Electro Mechanical equipments, Civil works for STC Satellite stations in Jeddah, Dierab and kharkhir.

· Root cause analysis for all Satellite stations TTs and put the permanent solutions .., Also, Tracing and improving performance of Maintenance teams.

· Monthly alarm test for satellite stations, Generator, rectifier’s, Batteries and firefighting systems. And, customer periodic meeting with customer satifacation priority
· HR planning , and HR acquiring and hiring to fulfill the HR requirements as per the plan
· Maintaining the projects KPIs and make all necessary correction actions to satisfy the contract requirements
· Maintaining the projects SLA and make all necessary correction actions to satisfy the contract requirements
· Root Cause Analysis for the Repeated Trouble Tickets (Outage and Non-Outage)…
· Building the spare parts organization, and maintain the minimum sufficient stock kingdom wise to have the minimum MTTR with minimum cost, 
· Maintaining the staff knowhow and optimizing their knowledge areas to cover the technical skills needed to satisfy the network KPIs&SLA and PMR
· Monitoring the cost associated with the project resources to make sure the actual cost will not exceed the budgeted cost …
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From March-2013 to December 2014.
Regional Manager -IMANCO Trading, Commerce and Contracting.

(Managed Service Provider (GSM sites& Cores sites)-STC Electromechanical Maintenance Projects).
Dues & Responsibilities: 

·   Responsible for Managing 5 Districts in East Region (Dammam-jubail-Hassa-Jouf-Northern Border).
· Responsible for Managing, Operation and Services for about 2000 sites in the GSM Network-Access sites.

· Responsible for Managing, Operation and Service for about 72 Cores and Data Centers (BSCs and RNCs)
· Managing First Line Maintenance team and supervisors.
· Multi vendors (Huawei& Ericsson) and 3 operators Experience.
· Evaluate the District Managers (DM) performance and their subordinates as well.
· Ensure the KPI (Key Performance Indicator) all over the Region is within and better than those stipulated in the contract…
· Root Cause Analysis for the Repeated Trouble Tickets (Outage and Non-Outage)…
· Ensure the Trouble Tickets SLA (Service Level Agreement) all over the Region is within and better than those stipulated in the contract.
· Decreasing outage time of sites.

· Lead the front line maintenance District managers in carrying out the daily /weekly /monthly PMR field activities.

· Preparing Generators Overhauling plane.

· Preparing reports for sites stolen cases (Batteries, Generators.......).
· Preparing overhauling Plane and PMR, CMR plane for Electro-Mechanical equipment’s at Exchanges sites….

· Preparing PMR plane for fire systems and firefighting…

· Preparing PMR plane for DC systems (Batteries & Rectifiers)…

· Preparing the Replacement plane for Electro-Mechanical Equipment’s for GSM and Exchanges sites…

· Interviewing new staff join to The project (Engineers, Technicians, computer operators ...)
· Periodic reports for project achievements, shortage and progress.

· Monthly Analysis for PMR percentage for every district
· Able to Manage up to 3 sub-contractors.
· Tracing performance of Maintenance sub-Contractors (Audit and quality assurance)
· Familiar with Project planning / scheduling / able to achieve weekly /Monthly implementation -Revenue targets.
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From May2009 to Feb 2013.
MOBINIL-Sectra (Audit and Quality assurance team leader)
Dues & Responsibilities: 

· Tracing performance of 3 maintenance Subcontractors.

·  Responsible for about 1100 sites in Cairo.
· Tracing and improve contractual obligations for SLA, KPIs, PMR, CMR and spare parts stock levels.

· Permanent solutions for Repeated TTs.
· Audit and quality assurance engineer for new sites according to MOBINIL standard check list for both telecomm& civil and Electro Mechanical 
· Audit and quality for all the power systems for sites such as, commercial power& generator. Also, using earthling tester.
· Enhancement and Improvement plane for Major “HUBs, VIPs and Cores” sites.

· Audit and check the quality for all external alarms such as, fire alarm, high temperature, rectifier, door and heat sensors. Also, audit for air condition by using pressure gage (ferion charge tester).
· Audit and quality to check all RF system such as, feeder's installation and VSWR, MICRO WAVE installation and commission.

· Audit and check Telecom BTS installation and configuration (MOTOROLA&ALCATEL).

· Audit and check installation and configuration of 3G BTS (HUAWEI) according to configuration file.

· Audit and quality for tower and cable tray status.

· Audit and check shelter body status.

· Write Technical report with photos to perform the quality of installation 
· Familiar with sub-contractor management and sites management.

· Familiar with Project planning / scheduling / able to achieve weekly /Monthly implementation -Revenue targets.
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    From NOV 2008 to APRIL 2009
Telecommunication Department – Rollout and Delivery Implementation Manager.
 (MST-Branch from Noor Telecom).

Dues & Responsibilities: 

· Project Rollout for ERICSSON-VODAFONE ... 
· Project Rollout for ERICSSON-ETISALAT 
· Achieved Monthly target for about 25 new sites.

· Complete responsibility for New sites (Installation and Integration).

· Responsible for Expansion and Upgrading sites activities.

· Responsible about 8 teams.

· Responsible about acceptance and audit according to customer standards.

· Attending meeting with our customers to follow team performance.
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 From Apr 07 to October 2008
 Roll-out and delivery Area Team Leader – HUAWEI Egypt
(Etisalat Egypt project)
Dues & Responsibilities: 

· Manage (3) Sub-Contractors with (15) Implementation Teams.

· Supervision of all type of sites..
· Supervision of the alarm system for all sites in project

· Managing of subcontractors within the telecom team till sites are on-air.

· Solving problems according to customer specifications

· 2G BTS installation and commissioning 
· Hardware expansion of 2G sites.
· 3G BTS installation and commission according to configuration file.

· Installation of BBU&RRU.

· Huawei microwave links (RTN),NEC links installation and  commissioning troubleshooting
· E1 installation and testing with NOC, from the switching room in Core till the GSM sites.
· Environmental Alarms testing.
· Install feeders and GSM antennas according to design and using site master to measure VSWR,distance to fault for feeders cables.
· Customer interface.
· Work for NOC front office (monitoring BTS performance and alarms).
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 From to Dec 06 to Apr 07        
Rollout / BSS Engineer - Ericsson Egypt (VODAFONE Egypt project) 

Dues & Responsibilities: 

· Member of the roll-out team

· BTS installation and commissioning

· NODE B installation and commissioning 

· Ericsson microwave and NEC links, installation, commissioning and troubleshooting.

· E1 installation and testing with NOC, from switching room in Core till the GSM sites., Also, operation and Also operation and Maintenance for sites till Handover to the MS team..
· Install GSM antenna according to design of azimuth, electrical tilt and mechanical tilt.

· Install all types of feeders.

*doing sweep test for feeders, using site master. 

Site Survey, Installation, Commissioning, Integration & acceptance of network sites.
Jul 04 – Dec 06
Officer – Air defense of Egyptian Army
· Experienced in air defense base stations, antennas and Radar Systems.
Jul 03 – Jun 04
Maintenance and Sales Engineer - Company of Engineer at Assiut

· Maintenance of printers and faxes

· Technical sales for printers and faxes
TRAININGS AND CERTIFICATIONS

· Environmental Health and Safety training at Huawei-Saudi Office 2016 &2017.
· Training at HUAWAEI Company on the GSM technology (BTS, BSC and Microwave equipments) – April 07.
· Site Safety certification from the American university at OSHA.

· Awarded Certificate for HAJJ -2017 achievement project from “Zain Saudi CEO and Zain Saudi VP of Human Resources”.

· Awarded Certificate for HAJJ -2017 achievement project from “Zain Saudi – VP of operations and Manage Services and Zain Saudi-GM of operation”.

· Huawei-Cyber Security Certified & Valid till March-2023...
· Huawei- Health and Safety Certificates for Filed Operations activities.
INTERESTS

· Reading and internet 

PERSONAL INFORMATION

                               Date of Birth
:  1 – Aug – 1981

 Marital Status
:  Married
 Military Status
:  Completed

Driving License: Valid, Saudi and for GCC



· References are available upon request
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