Mohannad Malandi

Address: Giza,Egypt
Email: MouhanadMalandi@hotmail.com
Mobile Phone: +20 10 6800 6662

CAREER SUMMARY

Aleader with an end-to-end vision on restaurant operation, preparation and manage teams and chefs and continuous
improvement. Over 10 years of experience in high-standard restaurant in Egypt.

COMPETENCY MATRIX

Restaurant run & operations Process Improvement
Leadership Cost Optimization
Commissioning Training, Coaching & Mentoring
Quality Standard and Regulations Compliance Problem Solving

Team Management and Supervision Low and Government relations

PROFESSIONAL CONTOUR

ORGANIZATION DESIGNATION DURATION

Syriana restaurant General manager May 2016 - Dec 2021
Syriana restaurant Supervisor May 2013 - Dec 2016
Syrian Enterprise and Business Public Relationship Supervisor 2008-2012

Centre (SEBC)

Syrian Enterprise and Business Administrative officer 2005 - 2007

Centre (SEBC)

MAJOR PROJECTS & MAINTENANCE OPERATIONS EXPERIENCE

SYRIANA Restaurante

Responsibilities:
1- Managing all team for the restaurant and be sure they are doing their job with high quality products and
required to satisfy customers.
2- Communication with all material suppliers and be sure all required material are available on time.
3- Follow up customers to see their satisfaction and improve make sure all satisfaction.
4- Ensure and follow social media to find out people's opinions and try to solve issues if available.

Achievements:
¢ Successful On-time/On-budget delivery of the low and medium projects.
e Optimizing project costs and reduction of costs and time via analysing and deploying the most cost-efficient
ways to implement work within the required specifications.

Syrian Enterprise and Business Centre (SEBC) / National Competitiveness Observatory
(NCO)
Responsibilities:
1- Help enumerators (interviewers) understand their responsibilities and master the necessary knowledge and
skills to carry out the survey.
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2- Observe and supervise interviewers during companies visits and help identify and tackle areas of weakness.
3- Conduct interviews with companies’ senior management.

4- Implement the requested WB methodology for the selection process of employees.

5- Report to project management team for guidance when needed.

TRAINING

Courses and Training

- Accountancy and Storehouses ( Al-Ameen / AL-Edari/ AL-Rasheed/Al- bazaar/Al-
Khawarizmi Programs) .
- English : Intermediate .

SKILLS & SPECIALTIES

Business & Professional
e Managing people: leading, disciplining, coaching, supporting, mentoring
o Communication, interpersonal skills
e Managing, planning and implementation of restaurants, supplies, equipment and parties events with all
requirements.
Understanding of laws and government relations related to job.
Expansions and Improvement jobs.
Maintenance Operations Management
Inventory Management
Budgeting and Cost Optimization

Technical & Computer
e Microsoft Office Package

Bachelor’s degree of Economic specialist in accounting

University of Damascus ; May, 2012
Degree in economics and commerce specialist in accounting graduate of the University of
Damascus

PERSONAL INFO

Nationality: Syrian,
Languages: Arabic (Native), English (Fluent in reading/ speaking).
Visa Status: Resident, valid
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