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Name: Fethi SAIDI

Address: Cité 05 Juillet Bt D7/27 Bab Ezzouar 
Algiers, Algeria

Date of Birth: 02/03/1973 Tlemcen, Algeria.
Marital status: Married, three kids
Driving License: Valid
Mobile/whatsApp +213 560979669
Email : fetsai8811@gmail.com
EDUCATION&TRAINING
12/2011, 03/2012 leadership training with LCC, Rome, Italy.
01-04 June 2008 Management training in Algeria 

08-10 Feb 2007 coaching, communication training courses in Algeria 

16-24 Jan 2006 SRAL XD, commissioning, NETVIEWER training courses in Algeria 
08 – 18 Nov 2005 BSS ADVANCED training courses in Algeria (MN1788EU10MN_0001 SBS BR7.0)
26 June…04 July 2005 BSC, TRAU, BTS R7 training courses in Algeria (MN1782EU10, MN1784EU10MN_0001) 
20-24 June 2005 climbing training in Algeria
20-24 Feb 2005 GSM SURVEY training courses in Algeria
May 2001- June 2001. Training in Ericsson Education Europe Stockholm (Sweden: Kista, Götenborg)  

· GSM System Survey LZU108852
· RBS 2000 Basics/Installation LZU1083241                            
· Radio Site Investigation & Engineering LZU1082031                
· Antenna System Installation LZU1083960   
· BSC Operation LZU 108625                                                                                           

· MINI-LINK-E Commissioning, engineering, planning & Field Service LZU113 48           
1998
 . Training in SITEL (Swedish-Algerian Industrial Company of Telecommunications) (03 months)
1997     . Training in Telecom Algeria (National Company for Telecommunication) (06 months)
1992 - 1996. Electronics Engineer (Telecommunication) studies at   « Tlemcen University »

1988 - 1991. high school baccalaureate.
_________________________________________________________________________________
March 1999-Sept 2000. Military service accomplished in transmission school.

DETAILS OF WORK EXPERIENCE

From 16/07/2017 to present

NRO, Power & CW Project Manager 

· Manage Power/CW FTTH, NRO projects as agreed on contract with customer and subcontractors to achieve agreed Project schedules, Quality Standards and delivery.

· Negotiation of new bidding: Huawei, Nokia, ZTE, Ericsson

· Ensure the project is delivered to best practice.
· Manage the delivery of the project from planning through to completion of detailed network designs

· Ensure customers’ expectations are fulfilled & build confidence & trust

· Build & lead project team

· Manage project scope

· Initiation, planning, execution, monitoring & controlling and closing of the project

· Define & continually improve project processes

· Project reporting to Client
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From 01/07/2015 to 31/10/2016
Acting/ Service Delivery Line Manager
· Create a productive work environment for own organization

· Drive Performance Management

· Drive Competence Management

· Conduct Resource Management

· Ensure execution of work
Company: Ericsson Algeria

From 21/09/2013 to 30/06/2015
RAN Project ATM BSS Project/ Implementation Manager

Company: Ericsson Algeria

From 01/12/12 to 20/09/2013
· Manage and Support Teams.

· Provide periodic Rollout and statistics reports.

· Supervise the Quality-of-Service delivery report.

· Attend weekly Customer meetings and extra when needed.

· Attend daily, weekly meeting with Internal Group, 3PP to discuss pending issues, provide solution and to discuss Network performance development.   
RAN Project ATM BSS Project Coordinator
Duties and Responsibilities 
Responsible for the detailed planning, site handler, execution and acceptance activities required for the Swap of RBS 2000 & ML E Sites with RBS 6000 & ML TN, for Mobilis. ATM.

· Managing and evaluating subcontractors and supervisors.

· Coordination with radio teams, handling KPI.

· Management of spare parts within the region. 

· Analyzing of site surveys and audit reports. 

· Coordination and communication with customers and other region.
Company: Ericsson Algeria
From:
04-01-2010       to: 21-11-2012
Job Title: Field Maintenance Zone Manager (West) at FSO, Ericsson Algeria
Project: Wataniya Telecom Algeria
Duties and Responsibilities
· Ensure KPI and SLA measurements are being respected on daily, weekly and monthly basis, analyze and promote the improvements needed to be done to reach the targets.

· Follow up, set up guidelines and support Teams for having a High competence                                           and High Performing Supply team through competence development.
· Identify, together with the line & project organization, corrective and trainings actions to reach the desired performance.

· Daily update and communication with my counterpart

 Reporting

Reports to the MS Chief Operating Officer.

Activities    
· Manage and Support Field Teams.

· Provide periodic performance and statistics reports.

· Supervise the Quality of Service delivery report.

· Attend Bi weekly Customer operation and extra meetings when needed.

· Attend Bi weekly & weekly meeting with Internal Group, 3PP to discuss pending issues, provide solution and to discuss Network performance development.   

· appraisal, and training.

Interfaces 

· Project Manager

· The customer.

· FM Zone Managers, Line Manager, FMD & FM TLs
· SPM Responsible

· PM/GPM Team Leaders

· 3PP

· Technical Assistance Teams

__________________________________________________________________________________
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From:
05-10-2004       to: 03-01-2010
Job Title: BSS/Field Maintenance Engineer.
Duties and Responsibilities:          Field maintenance Team Leader
· Shift engineer (NOC), using TT (RESOLUTION), Key of performance Indicator...
· Site commissioning and acceptance ( PAT) of SIEMENS BTS 240XL II, SRAL XD
· Construction acceptance, quality of sites; shelter, earth measurement, lightning
· BSC BS 120 HC acceptance 
· Commissioning of Siemens BSS
· BSC power cabinet acceptance (PAC Power supply PS820)
· Maintenance activities BTS, Microwave operational.
· Supervisor, Commissioning & Integration BTS SIEMENS (BS240 XL II/240 XS/Micro …).
· To implement and follow-up BTS work orders.
· To keep the network stable (BTS, Microwave operational).
· Performing TRX expansion based on the network traffic.
· Supervise the activities of the Installation & Commissioning for Siemens SRAL XD.
· Performing the cross-connection of the MW links.
· Supervise the network via LMT software.
· Maintenance& Connexion Alarms of MegaHissoto&Stulz&LieberHiross.
· VSWR, DTF testing using Tektronix, Anritsu tools


· Supervise less experienced staffs, which involve taking responsibility for work 

· Site implementation

· Civil work acceptance Roof top and green field (tower, shelter, earthing, lightning...)
· able to manage sub cons, follow up on site activities, report to manager, update and ensure high site quality

· Test, integration, acceptance and troubleshooting of Mini-link and RBS 2000 equipment. 

· PAT: Site acceptance of RBS2000 and  MINILINK-E 

· Troubleshooting Mini-link equipment (Hardware & Software)

· Working at height, antenna alignment

· Test of  PCM Link (E1) using BER Test 

Technical qualifications:
· Testing for Radio Base Station: RBS2000, RBS2216, RBS2302, 2308, 2106, 2206 and RBS Maxite; BS 240 XL II
· Testing sral xd, netviewer Mini-Link Type C E, C, E 

_____________________________________________________________________

Company: ERICSSON (ALGERIA MOBILE NETWORK) 
From: 02-05-2004.

        To: 20-09-2004.

Job Title: Audit of sites.                     EOT project
Duties and Responsibilities:

· Audit of sites radio GSM (Algeria Telecom Mobile Network)


· Quality of installation
· Civil works of sites GSM using  GPS , camera and compass
· Test record of antenna system 
· Diagnose problems using  PC + OMT(Operation and Maintenance Terminal) + Site master (ANRITSU) for  RF path measurement 
· Working at height
· Drive Test using TEMS Investigation tool.

· Drive Test analysis using TEMS Investigation, MAP Info software

Project Coordinator: coordinate with customer, daily reporting to construction and radio planning optimization department.

_____________________________________________________________________
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From: 24-03-2001.

        To: 30-04-2004.

Job Title: Supervisor of installation.

Duties and Responsibilities:

· Installation, Test, integration and acceptance of Mini-Link equipment.
· Installation, Test, integration and acceptance of RBS 2000
· Installation and test of   ERICSSON AXE 10 product                            
· To check the delivery material to the site and handle it in a professional way to ensure the safety of the products during installation
· Handle technical problem with the customer.

Tester:  check the installation and all the equipments are on site. Do all necessary tests to ensure the site is ready for integration. Responsible for site integration and running all tests and completing test document
Main Responsibilities: 


· Performs Routine Maintenance work on Radio Base Station and Base Station Controllers  according to agreed schedules, and reports the assignments status to the supervisor in due time. 

· Perform scheduled drive tests to check and confirm network quality. 

· Attend and clear customer complaints when reported and execute necessary actions to clear network problems. 

· Report Network quality problems along with traces to field engineers for further analysis and update Trouble Tickets.  

· Follow up & verify the effectiveness of the implemented changes. 

· Maintain and update logs on optimization tasks, network changes and activities related to customer complaints. 

· Commissioning and Integration of Radio Base Stations.

LANGUAGES

Arabic=fluent, French= fluent, English=Good
COMPUTER KNOWLEDGE 

· Ericsson:  OMT, MSM, BSC Simulator, Teams, Map source. GPS, ML Performance, site master        
· Siemens: SRAL, SRAL XD, LMT (Local Maintenance Terminal), NetBuilder, NetViewer. 

· Windows, World, Excel, Power Point.
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