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PERSONAL

Name

Saleh Samir Amer Elsayed

Address

Benha - Qalyoubia - Egypt 13637 Benha

Phone number

01004264558

Email

Selsay085@gmail.com

INTERESTS

reading

travelling

LANGUAGES

English


SALEH SAMIR AMER ELSAYED

Self-motivated, personable professional seeks position as operation manager with your company to grow client base by utilizing exceptional knowledge of financial management, strategic initiatives, customer relations, and leadership techniques
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WORK EXPERIENCE
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Dec 2019 - Present
Factory Head

Elaraby group for trading and manufacturing, Beni-suif

· Assure on applying all Safety Instruction in the Factory to Offer Safety Environment for all Staff.

· Plan Targets For Headers According to Balance Score Cards

(Internal Process – Customer – Financial – Learning and Growth). To minimize Cost and Maximize the Profitability, Improve Manufacturing Processes, Improve Labors Productivity and enhance Production Capacity of Factory.

· Follow Up the Action Plan of subordinates to Achieve KPI`S Targets

· Follow Up The Performance & Financial KPI`S to Achieve Targets

· Follow Up The Schedule of Improvements Plan

· Approve The Annual Budget For the Factory

· Approve The Investment Plan According to Production Plan

· Approve the Man Power Plan According to Production Plan

· Approve the annual bonus for Labors in Factory

· Approve the Training Plan according to its targets and Follow Achievement of this Target.

· Approve the Purchasing Requests according to budget and Work Requirements.

· Approve The Technical SPCS of Required Machines and Comparison between Offers from Suppliers to Approve the Best Offer.

· Follow up Maintenance Plans and Assure on Increase the availability of Machines.

· Follow Up Supply Chain For Materials and the Covering Days.

· Approve the Acceptance of Delivered Materials and Suppliers.

· Approve the Operations Experiments for any Deviation in SPCS for any Part to Assure not effect on Performance.

· Head of the Occupational Safety and Health Committee

At ELARABY CO FOR HOME APPLIANCES INDUSTRY.

Jan 2013 - Dec 2020
senior production manager

elaraby group for trading & manufacturing, benha

Nov 2010 - Apr 2013
production manager

Elarabygroup for trading and manufacturing, benha

Jan 2008 - Nov 2010
production engineer

Elaraby group for trading & manufacturing, Benha

EDUCATION AND QUALIFICATIONS
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Dec 2021 - Present
MBA Seeker

Arab Academy for Management, Banking and Financial Sciences ( AAMBFS)

May 2007
Bechlor of Electrical engineering

shoubra faculty of engineering
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grade : very good with honor degree

LICENSE & CERTIFICATION

black belt Certification ( BB) Certification no. ss12600BB

International quality federation IQF USA
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SKILLS
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Excellent communication, both

verbal and written

Knowledge of budgeting,

interpreting, and understa

Outstanding leadership

abilities

Accustomed to adapting to a

fast-paced, changing e

Excellent time management

skills

Familiarity with how to plan,

implement, and monit

Proficiency in preparing and

controlling operation

Ensure proper training for

employees to improve sa

Advanced user of Microsoft

Office Suite

computer skills ( Autocad -

solidworks - arena )
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ACHIEVEMENTS

COST REDUCTION OF ONE PRODUCT BY 20 %

INCREASE PRODUCTIVITY OF PRODUCTION LINE BY 50 % BY APPLYING LINE BALANCE AND PROCESS DESIGN

