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CV
General data

Name : Ben Ali 
first name : Hosni
Date of Birth: 16/10/1981
ID card number: 00978135
Phone number: +216 29 920 642
Adresse : 5 rue de Beja citée Essaada ElFahs 1140 Zaghoun Tunisie.
Formation 
2003 

          Bac graduate : « experimental science »


2006
           Computer technician diploma.

 2007
          Higher technician diploma in agriculture
2013 

          Management and procurement diploma.
Professional experience

 2011 : Autoliv quality agent
2012 : Quality Manager
« Quality manager at Autoliv manage 20 operators. Perform non-compliance analyzes and even the causes analyze the DPMU

proposed solutions to avoid quality problems
2013 : front desk agent
« Manage the stock and needs of 6 Autoliv sites spread over two COR ELFAHS and NADHOUR, make direct purchases of components and primary materials to produce a finished article»
2013 : "Autoliv" assembly manager
Diriger une équipe de 40 personnes, assemblage et conditionnement du produit fini
2014 : Production manager
2015 : store manager
2014 : Approvisionneur « Autoliv »

2015 : Purchaser
« Manage indirect purchases for the 6 autoliv sites in Tunisia, negotiate prices and control indirect purchases. Searched for cheaper alternatives that meet the needs a good sheet protector knowledge of more than 300 internal and international suppliers purchase of packaging consumables, general sc equipment (painting, plumbing, manufacturing and metal construction.), Maintenance, outfit work (over 7000 pieces), .........

analyze and monitor purchases

looking for new suppliers and negotiating prices.
2019 : IPU Buyer 

Analyze purchases and share the results with the Autoliv group in the various sites. KPI, Saving, sorcing board ……. Supplier evaluation.
2020 : Indirect purchasing manager
2021 : IPU opérationnel buyer
	DEPARTMENT: 

	Indirect Purchasing Department



	POSITION:
	IPU Operational Buyer


	FUNCTION:
	---

	REPORTS TO:
	IPU Operational Manager

	SUBSTITUTES FOR:

	IPU Category Manager/ IPU Strategic Buyer/ IPU Operational Buyer

	SUBSTITUTED BY:
	IPU Category Manager/ IPU Strategic Buyer/ IPU Operational Buyer

	SUPERVISES:
	N/A

	RESPONSIBILITY FOR:
· indirect spend on local level
· providing sourcing activities of goods and services in best price, quality, and time, to maximize the added value for Autoliv Organization in line with Policy Deployment 
· competitive sourcing on local level - multiple source involvement 
-      supporting implementation of AEU categories strategy on local level

-      care of quality while performing one's tasks
-      delivering the savings/cost avoidance locally and support regional categories saving targets

· performing sourcing activities in accordance to IATF requirements (Suppliers selection, suppliers evaluation ect.) and represent IPU process in all Audits locally with support of Category Managers, Strategic Buyers
· select and verify suppliers respecting all Compliance requirements 
 

	GENERAL DUTIES:

Position specific duties

· Divisional Category management (Plant Engineering and General Consumables) on local level

· Support deployment of global/regional strategies applied to local needs for all IPU Categories

· Drive local sourcing initiatives, according to established thresholds and alignment with Strategic Buyers
· Perform plant purchasing activity according to defined strategies and frameworks

· Execution of global/divisional/local contracts on local level where applicable
· Manages local spend (according to threshold) including the spend analysis as a base and input to Categories Business Plans prepared by Strategic Buyers
· Provide plant-specific feedback to global/divisional Category Managers and support Strategic Buyers in category business plan implementation on local level

· Responsible for negotiations and Contract preparation in accordance to AS 306 including NDA’s. Storage of contracts in the Contract Management Database

· Support End-User in defining target costs estimates, issuing and analyzing RFQ’s, negotiations, Sourcing Bord presentation, contract, and catalogues implementation

· Responsible for obtaining the savings, cost avoidance per category and payment terms according to defined by organization yearly targets
· Insert savings initiatives and results (in accordance to Saving Control Manual for IPU) into software tools and keep them up-to-date (CAP, Saving Tracker, etc.)
· PR support & PO release, Supplier payment & delivery support
· Support Category Manager and Strategic Buyers to reduce risk, increase quality and reduce cost with local suppliers
· Identify repetitive PRs, POs and work closely with Indirect Strategic Buyers to set up master catalogs
· Update Supplier related information for suppliers with high or strategic spend - like Supplier Fact profile, Certificates, etc. 
· Optimize the Supplier base bundling the possible spend and challenge new suppliers’ registration

· Maintain a supplier’s ranking and supplier yearly evaluation
· Problem solvers and joint savings idea generation according to Plant needs

· Establish regular meetings with Local Management, to understand Plant Management requirements and Purchasing long term strategies, before executing the relevant sourcing process

· Align the sourcing results with Stakeholders before final presentation on Sourcing Board

· Applying the best available tools and considering such factors as preferred supplier arrangements, existing contracts locally and AEU level

· Act as an interface between purchasing and suppliers, and Internal clients on purchasing processes, new projects and activities.

· Provide analysis on costs, new and existing businesses, and review cost reduction activities

· Prepare reports requested by Manager and keep them up to date

· Collaborate closely with AEU IPU Operational team and Indirect Purchasing Operational Manager Europe and review opportunities for continuous improvement and business improvements

· Performing all additional tasks requested by Manager

 


REQUIRED PROFILE
	EDUCATION:
	higher economic/ technical


	EXPERIENCE:
	· experience in international companies in the area of purchase/Supply chain

· Experience in Project Management of small projects as a plus

· experience in work in purchasing or sale department (experience in making and maintaining business contacts)  

	SKILLS AND ABILITIES:
	· excellent negotiation skills

· very good command of English

· analytical thinking

· ability to establish contacts

· very good communication skills

· good work organisation skills
· ability to negotiate and persuade
· ability to influence others


	PERSONALITY AND TALENTS:
	-
ability to work under pressure
-
good communication skills


-
interpersonal skills

-             social competencies in line with team


	OTHER:

	-
availability and possibility to work different hours and in different locations


Language

French: speaks and writes

English: speaks and writes
Arabic: speaks and writes

Italian: medium
Others

Purchasing Manager of new ELFAHS building of 6 hectares a huge budget 
• Consultation and price negotiation for 3 design offices • Negotiation of control office prices 
• Negotiation and insurance office contact
 • Visit, consultation and price negotiation of 10 general builders. 
• Selection and validation of a general manufacturer 
This project is one of the big investments of the Autoliv group. We managed to achieve the objectives and satisfied the demand. Ongoing project.
